| essons Learned

Ineffective Contract Inspection - Much more Operator
Oversight Needed

Some Jobs — Particularly Coating - are an Issue

Mechanized Welding can Work Well — However, much
care and attention needed at Startup

Some Spread Contractors Needed Extra Attention

The Combination of Poor Inspection and a Contractor
Not Following Procedures Can Lead to Major Problems

Deadline Urgency from the Operator Is an Issue
e Contract Incentives for early completion



